
SAFETY ALERT - Ramp Up

The weather is changing, many seasonal managers and supervisors are 
returning, and we are getting ready to go!  Something we all see ahead 

of us is a mountain of work that goes with the seasonal tradition of 
Ramp Up.  How do we accomplish it all, safely?

• For starters, break the mountain of work into smaller accomplishable 
pieces.  No one climbs Everest in one push.

• Identify the strengths of your team members and assign them to 
appropriate tasks.

• Encourage the use of the STOP model when things don't feel right.
• For those tasks outside our normal scope of duty, complete a pre-job 

briefing with the entire team involved.  A chance for input increases 
the buy-in from the employee and can give chance to clarify any 
vague details.

• Don't rush to move through your projects.  Take your time and 
complete the task right the first time safely.  Slow is smooth and 
smooth is fast! 


